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Meeting Minutes – November 3th, 2021

​ 
	
	PO Box 1004   

Whitney Point, NY  13862

Web: WWW.RidgeRidersWP.org
	


2019-2021 Officers

             Board of Directors                   Trail Captains
Judi Whittaker, President      (2019-21)   Rob Canfield      (2019-21)       Northwest - Perry Marsh

Jack Canfield, 1st Vice-Pres (2019-21)   Scott Whittaker  (2019-21)       Northeast – Jeff Clark
Joel Munson, Treasurer
       (2019-21)   Perry Marsh       (2020-22)       Southeast – Rob Canfield
Joel Munson, Secretary
       (2019-21)   Jeff Clark           (2020-22)       Southwest - Matt Lane 
Marty Brown, Grooming Mgr (2019-21)   Matt Lane          (2020-22)       
Sue Marsh, Membership Manager
Meeting Highlights:
I. Blizzard of Bucks – Review, outstanding checks
II. Tucker parts are in, will be shipped or picked up
III. Bridge Projects reduced from 3 to 2 – 1 new, 1 redecking

IV. Covid-19 protocol in place

1.) Meeting Called to order by President Judi Whittaker around 6:59 pm:
         COVID-19 Protocols were in place to ensure member safety.  

Due to the Covid-19 Pandemic, the club has enacted the following meeting changes:

a. If you are not feeling well and/or are sick, Please do NOT attend our meeting.
b. Masks will be required for ALL who attend, and must be worn at all times unless you are seated.  The only exception is If you can provide a medical reason for not wearing a mask
c. Social Distancing rules will be in effect.  Everyone must remain 6 feet apart 
unless you are living in the same residence as the other attendee
d. You will be required to provide the following information to the check in 
clerk:  
1. Full name
2. Address
3. Contact phone number
e. Please do NOT attend if you have visited a state on the New York State quarantine list within the previous 14 days 
f. The club's bathrooms will be unavailable.
g. The club will provide hand sanitizer and requires that have your hands sanitized when you enter the building
h. Food and drink will NOT be provided.  You must bring your own.
i. No one is to enter the building for 48 hours immediately before any club meeting. In addition, no one is to enter the building for 48 hours after the club meeting.
2.) Secretary’s Report – Joel Munson – October meeting minutes were available for review.  Hard copies of both were passed around for attendees to review.
3.) Treasurer’s Report – Joel Munson - (General Fund, Building Fund, Groomer Fund) Joel Munson has provided the following treasurer’s report:
Comments:         
     All of the 30% moneys, except for Cortland County, for the 2020-21 season have been received as of the date of this meeting. 

            Groomer Load paid off 5/26/2021

           Ending Checking account balance – September     
            $         

Deposits – All: Membership, Donations                             
$              

Transfers out to Other Club Accounts                
 
$           

Transfer from Club accounts                                               
$          
            Debts: 
             

                              
    
$            

Ending Balance – September                                              
$                      

          Deposits:  
 

 10/01 – Cortland 30%                                                           $                

 10/04 – NYS Membership                                                     $               

         Transfer out:       



                              
10/20 – To BOB checking – Greg’s Ice – correction dup       $                  

10/20 – To BOB checking – 50/50 Tickets – correction dup  $                  

                     Transfer in:                                                                              
10/07 – From BOB ckg - Greg’s Ice, hand sanitizer 10/7,21(dup)  $          

10/07 – From BOB checking –  Greg’s ice                                      $            

10/07 – From BOB checking – Sandwich knives                            $            

10/08 – From BOB checking – Chest Freezer                                $       

10/08 – From BOB ckg - BOB 50/50 Raffle Tickets10/8,20(dup)   $        

10/20 -  From BOB checking –  Greg’s BOB beer                          $       

10/20 – From BOB ckg - BOB 50/50 Raffle Tickets10/8,20(dup)   $        

10/21 – From BOB ckg - Greg’s Ice, hand sanitizer 10/7,21(dup)  $       
October Expense List START   

 10/04/2021    5568   GW Knapp and Son - Propane                              $         
 10/05/2021    5569   Verizon – Hot Spot                                                 $          

 10/12/2021    5571   NAPA – groomer parts                                           $          

 10/14/2021    5572   Farm Bureau – 1 yr membership                           $           

10/18/2021    5573   Greene’s Ace – Trail Expenses/Bldg Supplies       $        

10/19/2021    5570   Sue Marsh – BOB 50/50 Raffle Tickets                  $          
10/20/2021    5574   Answer USA – SnowPhone                                    $        

   The club has no loans at this time.

4.)  NYSSA Report – Jack Canfield – All Virtual Meetings 
a. Meeting was to be held on 11/3/21 between Nichole Unser (NYS Parks - snowmobile), Dominic Jacangelo-Executive Director and Jim Rolf (NYSSA Trail Coordinator) 

b. Governor Hochul requires $5000 for a meet and greet

c. Adirondack railroad project – no update
1. NY DEC maintaining it.   Rails are being picked up 

2. Trail is being created. Partially done. 

3. Eventually Old Forge to Big Moose to Lake Placid

d. NYSSA trail app is being worked on – no update
1. Income 2021-21 $15,000

e. DEC’s new rule ¼” tree diameter trees cannot be cut – no update

1. Several Counties are pursuing how to prevent this from stopping trail work in the Adirondack Park:  Can’t cut a tree and can’t make a new trail
2. Presently DEC is maintaining the rails

f. All NYS Snowmobile Trail GPS data must be dated 2016 or newer, has been delayed a year
5.) NYS Parks 2020-21 
a. Work underway for the 2021-22 70% checks
b. Trail Grant: Phases 1,2 and 3 are being streamlined, Phase #2+#3 being combined – more meetings being held
1. Process for this year is unknown

2. New plan Potentially Implemented for 2022-23 season 
c. Counties handle all Junction Changes

d. APTG Program has been Sunset. 
e. The extension of deer season to 12/31/2021 (Southern Zone) has been implemented, 
1. Each county has the right to decide if they want to participate – Trying to find out if this decision is made once or every year.
f. Snowmobile Safety class considering change to (Covid-19 may push for virtual class):

1. 4 hrs. online, 
2. 4 hrs. classroom,
g. GPS for Groomer is to be implemented for the 2021-22 season.  Plan at this time is to use Cellphones with a GPS app, Parks will buy all the cell phones
6.) CCSF Report – Judi Whittaker Mtg – No update
a. not sure the status of this organization, Are meetings being held?
7.) Club Events 
a. Events held: - none this month
b. Upcoming events:
1. Possible Snowmobile Drag Race (late Jan, Early Feb)  Broome County Whitney Point Fairgrounds

a). Promoter – Jerry Rice

b). In talks with Fairgrounds board – Gary Cornell

c). Permits needed?
i. Food

ii. Swap Meet
d). Club Expenses / Responsibility:

i. ½ of Fairgrounds Rental cost
ii. Groomer/Operator needed to make track, Plow Parking?
iii. Person(s) top work gate
2. RR Youth Snowmobile Classes – 2 to be held 

1. December 18th
a. Logo Wear

b. SSR to sponsor

2. February

3. Other Youth Snowmobile Classes – Leo Burns
1. Judi to teach 12/11 – Madison, 7 Valley, DeRuyter Clubs
c. Next season potential events

1. Potential events: 
1.  Scavenger hunt

2. Take a Friend Snowmobiling events 

3. Groomer Open House - to be discussed next month
4. Groomer Safety Course – December, January
2. Youth Snowmobile Club - hold
8.) Old Business (Action Items/Open Issues from last meeting) – No update 
a. Club Purchases: 
1. Tucker Parts ready for pickup Mad River, Vermont
2. Bridge Projects
3. Ridge Riders Audio/Video project. Judi is working on this project – getting estimates and finding installers
1. Investigating Broad band: Spectrum, Point Broadband
2. Building Security Options: Simply Safe
b. Building Committee Report/Presentation - Marty Brown 
1. To be done

1. Boiler Service - yearly

2. Under consideration possible Grooming Barn Improvements
1. Building Venting to be investigated – fan
2. Water Softener to be investigated – need an estimate.  
3. A dehumidifier has been purchased; Do we need another one? 
3. The Groomer Building is to be used strictly for Club Events 

c. Next Projects – Total -  
1. Building Ventilation Fan

2. Logo Wear locking cabinet needs to be setup
3. Club Filing cabinets need to be setup
4. Motion activated LED front and rear of Building

5. Robinson Design Sign Estimate $600
d. Club Merchandise – Sue Marsh – NO NEW INFORMATION
1. Ridge Rider logo wear for the 50-year anniversary logo is available for sale.  Please contact Sue.  All prices on the logo wear are suggested donation prices.  Sweatshirt, Hoodies, Vests.
2. Sue to get a price for a locking horizontal cabinet to store merchandise in.
D. Membership Report – Sue Marsh 
                 Member count as of this meeting:  111 (11/3/2021)
                  E. Landowner Update (THANKS! Judi Whittaker - 2018) – DONE!
F. BOD meeting – NEW INFORMATION
a. A BOD meeting will be held Mid-February, 2022,


G. Map Project DONE! Late 2018 – Jack 
Maps are available.  
​
H. Insurance Review – completed Summer 2020, no change at this time, review in 2 years, 2022
I. Covered Bridge Project – NO NEW INFORMATION
a. Solar Lights have been purchased and will be installed.
b. Working on a Bronze plaque 
J. WEBPAGE/FACEBOOK – Jack Canfield is doing a Great Job of updating both! Thank you!
a. Current Club membership application form posted
b. Jack continues to update these websites as needed.  
c. Jack needs pictures of club activities or snowmobiling
                   K.  Snow Phone – Joel 
    The Snow Phone will be updated, as needed.
L. Grooming/Equipment Report:  Marty
a. Grooming Equipment Summary:
i. Tucker is down, Parts have been purchased, need to be picked up and installed.
ii. At the April Meeting, Club Approved $15000 for Tucker Repair.   All items to be purchased through Mountain Equipment This purchase is to include:

1. 7 drive sprockets, we already have purchased 1 drive sprocket – being shipped 
2. 2 complete tracks – status unknown
3. 2 extra grousers - status unknown
4. 2 track splices – status unknown
iii. Satellite Phones didn’t work as well as expected – will not pursue for this year.

b. Equipment News:

i. The club is selling the wheels and tires off the New Holland Soucy tracked machines.  Listing on Craig’s List and Facebook Marketplace
ii. Fuel tank solution needed for Smithville Flats

iii. 2013 New Holland T5 with Soucy tracks – ready to go – Hours groomed this season – xx hr. - to be stationed in Smithville Flats 
1. Brush Bar has been mounted on the drag and is being used.
2. Drag Modification that would allow the drag wheels to operate separately from drag being raised, separate hydraulic into a separate circuit 
3. The original tires and wheels are available for sale

iv. 2003 Sur-Trac TM140 – xx hours groomed this season
1. Needs Battery

2. Walking beam cracks need to be repaired

3. Adjust Track Tension

4. Tracks to be rebuilt?

v. 2001 Sur-Trac TM115- preventive maintenance – Hours groomed this season – xx hr. 
1. The tires moving on the rims has been worked and may be fixed.

2. Repairs needed: 
a. Walking beam bushing/journal/sleave replacement service – on hold
b. 1 idler tire
vi. 1994 Tucker
1. Repairs needed:

a. Chainsaw stored on this machine has been fixed so that it starts easier.

b. $15000 authorized at 4/7/21 club meeting to purchase (Mountain Equipment)
i. 1 drive sprocket – are available to be shipped or picked up, we already have purchased 1 drive sprocket (6 more on Order)
ii. 2 complete tracks – ready to be picked up or shipped.
iii. 2 extra grousers 

iv. 2 track splices

c. Heated mirrors aren’t working well

i. Availability issue on getting new ones

d. New Battery needed
2. Mountain Grooming is Investigating pricing 3-4 replacement cleats – Price is over $400, Marty/Judi are investigating other vendors 
vii. 2008 Ranger 700 with Winch – good to go
viii. 2006 Ranger 700 - still at SS
1. Almost ready for pickup, no bill at this time

a. 4WD repaired by replacing front differential with a used one

b. Soft tire – may need a set of tires
c. Starting Issue

2. Windshield glass needed
ix. Ranger Replacement/Upgrade Looking to upgrade 
x. 1995 Polaris Wide Track
xi. Triton Trailer
xii. Steel Trailer
9. New Business:
a. Lou Bailey brought up allowing ATVs, and UTVs to use our trail system.  Discussion followed, no action at this time.

b. Gault Gives Back Program.   No update!
c. New Computers/Software - HOLD
i. Membership – Sue
ii. Trail Captain – Marty
iii. Secretary/Treasurer – Joel
10. DEC news: – NO NEW INFORMATION
Tim Day is great to work with and he has been invited to a future club meeting in the future
11. Trail Captains Reports – 20-21 Season 
a. The club needs to keep track of all expenses to justify our full Trail Grant amount – until Parks decides what they want us to handle submission of expenses. 
b. Trails

i. New Landowners
1. Castle Creek
2. Smithville Flats
ii. Thommas needs Landowner Agreement and insurance certificate
iii. Additional gates are needed – Perry/Marty to investigate
iv. The club is looking for “hop” bars.  These are steel bars, which have a large bulb near the end, that are used to make holes for trail signs.  Please contact Perry Marsh is you have a lead.
c. Trails issues:  
i. Major Bridge Projects (Must have pictures before and after rebuild
1. Ned Sturdevant Bridge replacement, Est $6000

2. Warfield’s Bridge Replacement, Est $6000 - Hold
3. Nelson Bridge – Replace Decking, needs new center beam – Pacemaker for I beam - Scheduled for 11/6/2021
ii. 1 gate Eaton - Perry
iii. Culvert – Thomas – County Hyde Street
iv. Sluice Pipe – Driscoll Road Scott – town? possible reroute
v. Matt Lane brought up that the walkway along Rt 11 Bridge in Whitney Point fence, New York State responsibility? Also part of our trail system 

d. Bridge Funding, 

i. $10K was approved for new Bridge at the September meeting 

AI 13-02-03: Joel to work on getting records and consolidating equipment at grooming barn.   -   Perry has submitted Sur-Trac records   no update
      All hours worked have to be put in the state system within 60 days of occurrence.  Otherwise, they will not be allowed.  Make sure you get your log sheets to Jack or Sue
IN GENERAL, make sure all work parties have the permission of the landowners.
a. Welcome/Join a Club Signs (18” x 24”) - Working
i. Greene

ii. Beaver Dam Bridge
iii. GPS of trails is underway
b. List of observations Thomas Eldridge has put together a while he was grooming

i. Narrow points on the trails

ii. Logging roads that need work

iii. Has requested

1. NYSSA Flyer

2. Landowner agree paperwork

c. Perry Marsh - Area (Northeast) (Trail Captain Replacement needed) 
i. Gate was installed on Dave Eaton Property

ii. Sturdevant Bridge Strategy – need to replace
iii. Warfield Bridge – may not be need - reroute

iv. Water Bars needed near Beaver Dam bridge – Joe Kellicutt 
d. Jeff Clark - Smithville Flats Area (Northeast)  
i. County Route 5 – Who owns this DEC or Town
ii. Water hole issues (2) – Marty to check on it

iii. Nelson Road bridge
iv. RT 41 Smithville – Gate needs to be installed

v. DEC Sherburne

1. Beaver dam and swamp

2. Nelson Road

3. Bridge on 100 mph 
e. Matt Lane – (Southwest) – Good Shape
i. Pete Reynold’s Sluice Pipe – may need box beams
f. Rob Canfield – (Southeast) 
i. Castle Creek Bridge washed out behind Dick/Grace Knapp’s

ii. Town of Chenango Trail
M. Meeting Minutes

a. The October meeting minutes were passed around for review.   There were no comments or corrections.

                  10. Next meeting will be held:  
          

  Day: 


Wednesday, December 1st, 2021 
Where:   
Groomer Building 246 Smith Hill Road, Lisle NY
          

  Time: 

7:00 pm 
11. Meeting was adjourned around 8:10 pm. 
11/30/2021
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