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Meeting Minutes – September 4th, 2019

​
	
	PO Box 1004   

Whitney Point, NY  13862

Web: WWW.RidgeRidersWP.org
	


2019-2021 Officers

      Board of Directors

Trail Captains
Judi Whittaker, President
      Rob Canfield     (2019-21)
Northwest - Perry Marsh

Jack Canfield, 1st Vice-President     Scott Whittaker (2019-21)
North Central – Captain needed
Joel Munson, Treasurer

      Perry Marsh
     (2018-20)     
Southeast – Eric Johnson
Joel Munson, Secretary

      Ryan Johnson  (2018-20)
Southwest - Matt Lane 
Marty Brown, Grooming Manager     Matt Lane
     (2018-20)       Northeast – Captain needed
Sue Marsh, Membership Manager
Meeting Highlights:
I. The Blizzard of Bucks Raffle sold out by July 1st, the earliest ever!
1.) Meeting Called to order:

    The Club’s September meeting was held at the Ridge Riders’ Groomer Barn in Lisle.  It was called to order at 7:00 pm by President Judi Whittaker.  
2.) Secretary’s Report – Joel Munson – May’s meeting minutes were available for review 
a. A motion to accept the April Meeting Minutes was made by Perry Marsh
b. It was seconded by Lou Bailey

c. A vote was held and the motion passed.  There weren’t any nay votes.

3.) Treasurer’s Report – Joel Munson - (General Fund, Building Fund, Groomer Fund) Joel Munson gave the following treasurer’s report:
a. Due to suggestions from the NYSSA’s Parliamentarian, there will no longer be any motion to accept the secretary’s report.
b. The tax preparing business has filed the 2017-2018 taxes.

Comments:         
Ending Checking account balance – April                           $        
Deposits – 30% Chenango, 70% Cortland, Membership     
$         
Transfers out to Savings Acct

                  

$         
Transfer from Club accounts                                                 $              
Debts: 
             

                              

$       
Ending Balance - August:                                                        $      
    Some of the May( August Expenses are as follows: (Recurring Expenses) 

          
Loan Payment #21-24
       
      
                       Verizon                                                      


NYSEG  May , July                               
   

Pendall’s Sign Post Lumber                               
                       Summer Bulk Sign order                                  
                       Taxes 2018-19, Accounting                                                                                                
                       Officer/Director Insurance                                             
      25th Groomer Payment is due in Sept 5th
         
Building Expenses – ongoing        May-Aug Total       
· Bollard Covers                                                     
· Spray Foam                                                      

· Holbrook Precast                                              

· Bodek Plumbing                                                 
· Ace True Value                                                    
· Concrete #1                                                         
· Dale Kline                                                             
· Concrete #2                    

                    

 

· Marty is getting an estimate for insulating the last half of the building 

4.)  NYSSA Forum Report – Jack Canfield 
a. Counties are pursuing a lawsuit against the DEC For stopping all the trail work in the Adirondack Park: new rule:  ¼” tree diameter trees cannot be cut rule 

b. NYSSA’s FREE online map will be available in November.  The map application will be updated as well as having problems fixed.

c. The proposed lifetime registration for all sleds older than 1980 for $50 has been reintroduced with revised guidelines.
d. All our Trail GPS data must be dated 2016 or newer
e. The club has made reservations for club members to attend the 2020 NYSSA forum will be held in Syracuse, NY from 4/24 ->26/2020. 
5.) NYS Parks
a. Bennet is no longer working for the Snowmobile division
b. Jim McFarland is on extended Sick Leave

c. An Intern has been hired and is doing a great job!

6.) CCSF Report – Eric Johnson did not attend 
7.) Upcoming Club Events Report  
a. This year’s Blizzard of Bucks fundraiser will be held on Saturday, September 21st, 2019 at a new location, our groomer building.  First Prize this year will be $15,000.  Tickets are on Sold out!  We sold out the earliest ever, 7/1/2019.

b. Open house to be held

c. Groomer Safety Class

d. Snowmobile Safety Classes

e. TAF Event Feb

8.) Old Business (Action Items/Open Issues from last meeting) – No update 
A.  Club Purchases: None at this time
B. Building Committee Report/Presentation - Marty Brown
      This is the plan for the Grooming Barn Improvements
‘

· Step #1 - Phases #1-3 not to exceed $75 K

1. Additional Quotes on the Spray Insulation has been received and is being considered
2. Jenn to work on Painting the rock

3. Logo Wear Locking Cabinet Needed

4. Filing cabinets needed
      C. Club Merchandise – Sue Marsh
Ridge Rider logo wear for the 50-year anniversary logo is available for sale.  Please contact Sue.  All prices on the logo wear are suggested donation prices.  Sweatshirt, Hoodies, Vests.
 Don Davis - Ridge Riders jacket.

D. Membership Report – Sue Marsh
                 Member count as of this meeting:  72 (9/4/2019)
                  E. Landowner Update (THANKS! Judi Whittaker - 2018) – DONE!
F. BOD meeting
a. A BOD meeting will be held in October, 2019.  
G. Map Project – Jack 
NEW Maps were available at the meeting.  
​
H. Covered Bridge Project – Solar Lights have been purchased and will be installed. 
I. WEBPAGE/FACEBOOK – Jack 
Jack continues to update these websites as needed.  Jack would love to have any pictures of club activities or snowmobiling
                   K.  Snow Phone – Joel 
    The Snow Phone is being updated as needed.
L. Grooming/Equipment Report:  
a. Grooming Summary

b. Equipment News:

i. Mountain Equipment and Marty are working on a trade of new Sure Track Belting/Tucker Grouser(s) in trade for our extra mogul master drag.
ii. The club is looking to sell the Wheels and tires off the New Holland Soucy tracked machines.

c. 2013 New Holland T5 with Soucy tracks

i. Cleaned up

ii. Traction Aids for Icy Conditions

iii. Cone holder needs to be added

iv. Flail mower: 

1. Roller Bearings gone, Roger Pendall working on replacing them. 

d. SureTrac 
i. Repairs needed: Track Belting - Mountain Grooming is Investigating pricing:

1. set of replacement track belts
2. Splice kit(s)

3. Guide(s)

4. Walking beam service

5. Tires
6. Bolts for belting (680x2?)

ii. Radio to be installed

e. 1994 Tucker 
i. Fan blade needs replacing

ii. Batteries need to be tested/replaced 
iii. Mountain Grooming is Investigating pricing 3-4 replacement cleats – Price is over $400, Marty is investigating other vendors 
iv. Cone holder to be installed on drag

f. New Ranger 2008 700 with Winch – ready to go
g. 2006 Ranger – ready to go
h. 2004 Ranger– ready to go, but is tired – will be sent to auction
i. Trailer –
i. Gault Gives Back Program.   Judi has signed us up for this program.   But we aren’t showing up on the Web site.  Judi to investigate.
 9.  New Business:

       a. Sue to contact computer service to update her computer.  Marty’s computer needs work as well.
b.  A JR Ridge Riders Club is being organized.
c.  
10. DEC news:
A New Trail was created and is very nice.
Tim Day is great to work with and we hope will attend a club meeting in the future

11. Trail Captains Reports – 18-19 Season 
  No Known Trails issues:  None at this time. 
AI 13-02-03: Joel to work on getting records and consolidating equipment at grooming barn.   -   Perry has submitted Sure-trak Records   no update
      All hours worked have to be put in the state system within 60 days of occurrence.  Otherwise, they will not be allowed.

IN GENERAL, make sure all work parties have the permission of the landowners.
a. Bridges

i. Henderson 

ii. Castle Creek – Bodek

iii. Ballard Bridge

b. Perry Marsh (Northwest) – Attended
This year projects:

i. Gehm’s Bridge  - Re deck

ii.  Reroute?
c. ??????? - Area (North Central) (Trail Captain Replacement needed) 
i. Henderson Bridge needs work

ii. A new land owner for part of the trails

iii. Upper Lisle Park to Kiebel Road – Federal Land

d. ??????? - Smithville Flats Area (northeast -Trail Captain Replacement needed) 
i. North Road

ii. Decker’s Sawmill – Trim Back
iii. County Line road land for sale

iv. Fuller Bridge Repair  - Complete
v. Collier’s Road
e. Matt Lane - South West 
i. Bad Washout near Buddhist Camp
ii. Bridge work needed - Details
f. Eric Johnson- South East 
i. Work is continuing
ii. Concern over Dick Knapp Bridge
The April meeting minutes were reviewed.
                  10. Next meeting will be held:  
          

  Day: 


Wednesday, October 2nd, 2019 
Where:   
** NEW LOCATION – Groomer Building 246 Smith Hill Road, Lisle NY
          

  Time: 

7:00 pm 
11. Meeting was adjourned around 8:00 pm.
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